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Business Continuity  

& Information  

Technology 

BUSINESS CONTINUITY 
 

Heather Rister, CBCP 
hrister@bigbyte.cc 
 
Contact Heather for more infor-
mation on our Consulting Ser-
vices or to schedule a presenta-
tion.        

SALES 
 

Margaret Hertel 
mhertel@bigbyte.cc 
 
Contact Maggie for more infor-
mation on quotes for our full 
range of Consulting and Colo-
cation services. 
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Business Continuity  

Quick List 

• Form a business continuity planning committee. 

Appoint a coordinator and a member from each de-

partment (preferably a department head) to assure 

clear paths of communication. 

 

• Train committee coordinator to be a certified business continu-

ity planner and to attend a reputable business continuity confer-

ence for proper training and education. 

 

• Identify mission critical processes. Identify mandatory issues. 

 

• Identify mission critical hardware. Determine what process can 

be done manually and which ones absolutely require hardware 

(note: some hardware may be very expensive and manual process-

ing may be more cost-effective). 

 

• Have critical staff identified with respective roles designated. 

Have copies of mission critical documents and of the business 

continuity plan in trunks/off site location for designated coor-

dinators. 

 

• Confirm regulatory issues, customer service issues, and com-

pany income (revenue generation and payroll). 

 

• Assign a timeline for mission critical processes. What it impera-

tive within a 24-, 48-, 1-week, 2-weeks period.  4 weeks should be the 

minimum downtime planning period. 

 

• Identify and qualify whether an offsite facility will be used as a 

primary collocation site, disaster collocation site, for media 

storage (i.e. tapes, hard drives, documents), or for workforce 

collocation. 

 
• You should have a written, documented plan per  

department and it should be review on at a fixed  

frequency per year. 
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AAAAUDITSUDITSUDITSUDITS    >>>>>>>>    Coordinated reporting for corporate auditors 
>> >> >> >> Business Impact Analysis reporting and review 
>>>>>>>>    Regulatory compliant services 
>>>>>>>>    Coordinated efforts for further compliance 

TTTTESTINGESTINGESTINGESTING    >>>>>>>>    Assistance with BC Plan development and re-
view 

>>>>>>>>    Facilitation of BC/DR Exercises 

RRRRECOVERYECOVERYECOVERYECOVERY S S S SPACESPACESPACESPACES    >>>>>>>>    Scalable data center spaces 
>> >> >> >> Scalable workforce relocation areas 
>>>>>>>>    IT command centers and conference rooms 

See how bigbyte.cc can help you with all your See how bigbyte.cc can help you with all your See how bigbyte.cc can help you with all your See how bigbyte.cc can help you with all your 
planning and exercise needsplanning and exercise needsplanning and exercise needsplanning and exercise needs    

It is our mission to be the Southwest’s pre-
miere provider of business continuity, disas-

ter recovery and collocation services.  

Our objective is to provide fully compliant services at “best value” pricing.Our objective is to provide fully compliant services at “best value” pricing.Our objective is to provide fully compliant services at “best value” pricing.Our objective is to provide fully compliant services at “best value” pricing.    
    

Our customer’s needs define our objectives and performance standards.Our customer’s needs define our objectives and performance standards.Our customer’s needs define our objectives and performance standards.Our customer’s needs define our objectives and performance standards.    
    

Our performance is measured by responsiveness in satisfying these needs.Our performance is measured by responsiveness in satisfying these needs.Our performance is measured by responsiveness in satisfying these needs.Our performance is measured by responsiveness in satisfying these needs.    
    

 Success is measured by satisfying our customer’s needs  Success is measured by satisfying our customer’s needs  Success is measured by satisfying our customer’s needs  Success is measured by satisfying our customer’s needs –––– any time, every time  any time, every time  any time, every time  any time, every time     

The Total Package 


